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Kathleen Ramsay

From: Kathleen Ramsay

Sent: Wednesday, March 30, 2022 5:39 PM

To: Brian R. Carpenter (Brian@champlainvalleyequipment.com); Lindsey Fuentes George; 

Heather Seeley (seeleyhj@gmail.com); 'Farhad Khan'; Dan Brown; 'Esther Thomas'; 

'ahooper.vt@gmail.com'

Cc: Chris English

Subject: Floating a Date for a Selectboard Retreat -- Tuesday, April 19

Good afternoon, 
 
Brian and I discussed the possibility of Tuesday, April 19, from 5:30 – 7:30 (dinner provided) for a 
Selectboard Retreat/strategy session with the focus on re affirming priorities from the Board’s retreat(s) 
in 2021.  As a reminder, as outlined in Brian’s Annual Selectboard report, here is a brief summary of 
what’s in store for the coming year: 
 
Looking Ahead 
 
Upcoming in 2022, major projects include: 
 

 Washington Street and Court Square water improvements; 
 Reconstruction of Colonial Drive, off Washington Street Extension, including new water, wastewater and 

stormwater utility components;  
 Paving of Cady Road; and 
 Continued work to address systemic racism and promote conversations about diversity, equity and 

inclusion in our community.   
 
We are grateful for your support of Town governance and planning and for the patience you have amply 
demonstrated over the past several years while these large projects were being completed. Our community has 
reflected the values of doing what’s best for the greater good while mobilizing to try protecting those negatively 
impacted – two characteristics that make us proud to call Middlebury home. 
 
Now it's time to look ahead to resolve other issues facing us that are, perhaps, not as tangible: our lack of housing 
stock for young families and new workers, and our need for economic development and diversity both rank high. 
The Selectboard is well aware that these issues are vitally important to the Town's future and our intent is to 
address them with the same resolve as we have our infrastructure projects, seeking practical and viable solutions 
that attract majority support.  
 
At Board retreats in 2021, we discussed how to tackle increasing workforce and low-income housing stock, and, 
during our discussion, we recognized the solution is in large part dependent on private investment. However, we 
have tools to help. Our Town Planning team is working diligently to establish a shared vision and create the 
conditions that attract growth in this regard, and you can count on the Board to support and promote these 
activities.  
 
This includes some Zoning Bylaws changes that permit greater densities; expanding our designated 
Neighborhood Development Areas (NDA), which would enable developers to work closely with Town without 
activating the need for Act 250 review; and envisioning new neighborhood possibilities, some of which are an 
offshoot of the Downtown Master Planning process.  Our sense as a Board is that our work to promote growth 
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in Middlebury’s workforce and to help develop our downtown should focus on creating actionable ideas for 
projects that directly support those goals and then increasing outreach to developers. In reality, projects of this 
nature and complexity are multi-year endeavors, and some may require additional staff or financial support to 
accomplish.  
 
Please let Brian and me know if you are available on Tuesday, April 19.  Please do not reply all. 
 
Thanks! 
Kathleen 
 
Kathleen Swinington Ramsay 
Town Manager 
Town of Middlebury 
77 Main Street 
Middlebury, VT  05753 
kramsay@townofmiddlebury.org 
802-388-8100 ext. 201 
802-458-8000 (direct) 
802-989-4704 (mobile) 
 


